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Executive Summary

This deliverable describes the dissemination, networking and communication activities that
were executed following the strategy represented in D7.2 and adopted in the previous version
of this document during the third reporting period of the project (M25-M39). The report also
includes the plans for further dissemination, networking, and communication activities that
are agreed in the letter of intent signed by all consortium partners.

The deliverable D7.5 reports on the project URBANITE by providing a summary of the activities
of dissemination, communication, and networking. For the success of the project these
activities are of great importance to reach a wide audience in the scientific, business, and
public. The activities performed in this last reporting period of the project are specifically
important to present the results of the project, including outcomes, knowledge gained, and
lessons learned. Furthermore, since local residents and their communities are directly affected
and involved in the project it is crucial to engage and document these activities.

The document is composed of several sections, first dedicated to monitoring the progress of
activities, second to dissemination, third to communication and fourth to networking. While
the first section briefly covers the monitoring process, the rest list and detail the executed
actions, their assessment, and the plan for any possible activities after the end of the project.

The most pertinent information in the deliverable are the listings of the activities that were
performed in this period of the project URBANITE. This information helps us to understand the
status of the dissemination, communication, and networking activities and how we performed
relative to the plan. We report the KPIs related to these activities and the target values. Finally,
this deliverable explains the final results according to the project’s dissemination,
communication, and networking plans.

Project Title: URBANITE Contract No. GA 870338
www.urbanite-project.eu
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1 Introduction

The foundational strategy and planning for the processes of dissemination, communication,
and networking for the URBANITE projects are described in the deliverable D7.2 [2], and the
outcomes for the first and second reporting periods (year 1 and year 2 of the project,
respectively) were reported on in the deliverables D7.3 [3] and D7.4 [4]. The aim of the
periodical reporting is to document the activities as they are taking place during the lifespan of
the project, follow the progress towards reaching desired KPIs and continuous planning of
further activities. Closely monitoring the implementation of the strategy is important to ensure
the success of the project and its outreach, as mentioned in D7.2. The visibility of the project,
its results and outcomes, knowledge gained, and lessons learned are important from scientific,
technical, and social point of view, as well as communication with the relevant stakeholders
and the directly affected communities in the pilot cities. At the same time establishing and
nurturing collaboration with other related projects and initiatives is important for creating new
opportunities to further develop the knowledge and other gains and provide a basis on which
future work can be built.

1.1 About this deliverable

The main part of this document is an overview of the dissemination, communication, and
networking activities performed by the URBANITE project partners during the last reporting
period, from April 2022 to June 2023. For each of the separate aspects, those being
dissemination, communication and networking, the report reviews the objectives and provides
a short recap of the relevant elements of D7.2 for the purposes of coherence with related
documents. An overview of the performed actions and their results are provided for each of
the aspects. Thus, the activities are monitored in relation to planned activities and evaluated.

During the first year, the activities in question started, progressed during the second year and
have continued to the end of the project, while the future activities agreed in the letter of
intent for the creation of the “URBANITE ALLIANCE”, are planned for after the project ends.

This deliverable is the result of collaboration with all of the project partners, in performing the
activities, pursuing the end goals of these processes, and reporting on the work.

1.2 Document structure

The first chapter, Introduction, provides a brief summary of this deliverable, together with the
structure of the present document.

The second chapter, Monitoring project's evolution, describes the method selected to present
the monitoring and supporting tools used to keep track of project’s progress in the areas of
communication and dissemination.

The third chapter, Dissemination activities, briefs the dissemination plan according to the D7.2,
first the objectives in the context of the project are outlined, and the topics previously
elaborated in deliverables D7.3 and D7.4 are summarised to keep the flow of D7.4 clear. The
rest of the chapter is broken down into executed activities, results, and the implementation of
dissemination material. The actions elaborated and their results are assessed and evaluated,
and future plans are presented.

The fourth chapter, Communication activities, summarises the main aspects of the
communication plan. It is followed by executed actions and results, which are again broken

Project Title: URBANITE Contract No. GA 870338
www.urbanite-project.eu
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down into executed actions and results and communication materials, and an assessment and
evaluation of the KPlIs.

The fifth chapter, Networking activities, describes the objectives, target projects and groups,
followed by executed action and results per target group and networking initiatives, their
assessment and evaluation, finalised with updates and modifications.

Finally, the document ends with the conclusions that summarise the evaluation results.

The Annex includes further detailed information on two dissemination tools, those being the
URBANITE newsletter.

Project Title: URBANITE Contract No. GA 870338
www.urbanite-project.eu
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2 Monitoring project’s evolution

Dissemination and communication are of crucial importance because they serve as the asset to
present and report the developments, events, happenings, and progress achieved in the
project to the different project stakeholders. The feedback gathered and engagement can be
used as an indication of which different activities should be focused on so as to increase the
awareness of the project activities and results.

In a complex research project such as URBANITE, where multiple partners and stakeholders
are scattered around the world, continuous reporting of the activity is one of the key activities.
Identified audiences and stakeholders are easier to reach because the reporting allows it to
effectively and quickly steer dissemination and communication activities. Among those
reporting tools, the following ones stand out:

e The Dissemination Monthly Report’s aim is to collect the partners' activities in
dissemination, such as scientific publications, general and business publications,
events and blog posts. This task is performed every month. The report is prepared with
support of an excel file, including the following information: publications- accepted /
not yet accepted, general & business publication (announced/reported once
published), collaboration & cooperation activities, press releases published by means
of communication such as newspaper, conferences or specialised magazines, other
activities (announced/reported once done) as keynotes, hackathon, prizes, and blog
posts.

e The Social Network booster is a tool created with the goal of improving social network
activities. It does so in a way by developing a communication plan. It considers the
expertise, knowledge and networks of all partners.

The spreadsheet has three sheets:

o sheet “General” - to collect info on: 1) relevant accounts of networks, projects,
organisations etc. that we can follow from our social accounts, 2) proposal of
hashtags that we may use in our messages (5 entry/month and partner).

o sheet “Suggested Internal Topics” - to collect information from WP leaders
(who in turn can get support from task leaders) on topics, activities, results,
which can be used for tweets and posts. Here also future milestones can be
added (5 entry/month and partner).

o sheet “External Topics” — to collect suggestions for tweets/posts related to
sources external to URBANITE e.g. papers, articles read that are relevant for or
somehow connected to our activities (1 entry/month and partner).

e The Timeline of Potential Dissemination Channels is a tool, a shared excel file,
including the most relevant opportunities: events, conferences, journeys, fairs to
disseminate URBANITE. Adopting the target groups identified on the dissemination
plan (public administration, research and scientific community and citizens) and after a
deep exploration of the most relevant events, summarise: the scope, relevant topics,
deadlines for the different stages of submission, review, acceptance and final
presentation. This file helps presenters to identify the best suite dissemination events
and track the different threads.
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e The Web Dashboard and social networks analytics. Google Analytics dashboard is used
on the URBANITE project to monitor the activity of the URBANITE website; also,
Linkedin and mainly Twitter, present analytical tools to measure the impact of the
project also used in the project.

® Users
400

AL e iAo

PN A N AN it e [\ » o
February 2023 April 2023 June 2023

SNV VS SIS EPU VR VOOWELN SN V.8 VS0V V.Y.\ Lo n AN
June 2022 August 2022 October 2022 December 2022

W New Visitor M Returning Visitor

Users New Users Sessions Number of Sessions per User
3,720 3,704 4,858 1.31

\ \ L Sttt
Pageviews Pages / Session Avg. Session Duration Bounce Rate

9,725 2.00 00:01:28 63.71%

L ] bbbl | bl dan ]

Figure 1. URBANITE web Dashboard from the third year of the project
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3 Dissemination activities

The dissemination activities are an important feature of the project URBANITE, since they
indicate what activities have been performed in order to raise awareness about the project. In
this section, the report on the activities is described. Furthermore, it provides an evaluation of
the executed activities according to the KPIs.

3.1 Executed dissemination activities

In this subsection, it is reported the execution of activities which has taken place in the time
span of 39 months from the kickoff of the project URBANITE, with a special focus on the
activities carried out from M25 to M39. The dissemination strategy was set out in deliverable
D7.2 [2]. It is very important to report on these activities to keep track of what has been done,
what could be improved and what has served to identify needs taking into consideration the
changed circumstances of implementing dissemination activities in times of the COVID-19
pandemic and the evolution of the project. In the table below, the envisioned dissemination
activities are presented and represent a basis for the reporting on executed dissemination
activities.

Table 1. Dissemination Activities

Means ‘ Purpose

Workshops Engagement Information

Conference presentations Awareness
Engagement
Promotion

Project showcases, Demonstrations Awareness
Information
Engagement
Promotion

Website Awareness
Information
Engagement
Promotion

Poster / Brochure Awareness
Information
Engagement
Promotion

Newsletter Awareness
Information
Promotion

Journal Articles / Conference papers Awareness
Engagement
Promotion

Liaison activities Awareness
Information
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This section is broken down into categories of dissemination activities, which are:

Workshops

Final Event

Conference presentations and attendance of events
Brochure

Poster

Website

Newsletter

Project showcases, Demonstrations (videos)
Journal Articles / Conference papers

General and business publications

3.1.1 Workshops

The following table presents the workshops that URBANITE partners attended in the third year
of the project.

Table 2. Workshops during the third reporting period of the project

DataWeek 2022. Online workshop regarding )5th
Disruptive technologies empowering decision-  |\ay | Internation
making in the public sector. 2022 al EU 300 60

European Week of Regions and Cities.URBANITE
and URBANAGE H2020 projects will talk about
their innovative tools and practices for citizens,
urban planners and policy-makers supporting the
building of smarter cities that are healthier and

happier
(https://eu.app.swapcard.com/event/euregions (11t
week- Oct Internation
2022/planning/UGxhbm5pbmdfOTYwNDQO) 2022 al EU
14th
Jun
e
202 | Internation
Brussels Urban Summit . URBANITE Final Event 3 al EU |[300 20
DataWeek 2022

This session shared the results from the URBANITE, URBANAGE, DECIDO and POLICYCLOUD

projects and showcases real experiences from some cities and regions successfully adopting a

data-driven approach. The video of the presentations is available online:
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https://data-week-
2022.b2match.io/components/20122?session=c2Vzc2lvbjoxMTkxNzE%3D

(Y

Ver mas

@ Disruptive technologies empowering deci«ic, (- finqindhe public sec
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Disruptive technologies

empowering decision-
making in the public
sector.

B

Figure 2. DataWeek 2022 session on disruptive technologies

European Week of Regions and Cities

The European Week of Regions and Cities, organised by the European Commission and the
European Committee of the Regions, is the biggest annual event dedicated to cohesion policy.
It has grown to become a unique communication and networking platform, bringing together
regions and cities from all over Europe, including politicians, administrators, experts and
academics. In coordination with URBANAGE Project, a common session titled “Data-driven
cities: digital technologies for inclusive and sustainable decision-making processes” was
organized, presenting good practices for designing cities through participatory urban planning
and demonstrates how new technologies, such as digital twins, Al and simulation, can be
leveraged to disrupt the urban planning status quo to create sustainable urban experiences
that benefit all.

Leveraging urban

V4 W data and AI to support inclusive,
participatory decision making -
' Mobility case studies from
....Messina \
= B &
» 2V \
T g RV R
= = YA ”
A ok S ¥
AN . /e

Figure 3. European Week of Regions website (https://europa.eu/regions-and-cities/)
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Final Event

The final event of the URBANITE project took place at the OASC- Open & Agile Smart Cities
Annual Summit & General Assembly, on 14" June 2023 in Brussels, Belgium. OASC is a network
that connects cities & communities worldwide to learn from each other and exchange digital,
data-driven solutions.

The event was organized in form or an Interactive Workshop (90 minutes) titled “Urbanite &
OASC: open source for communities/data spaces for smart cities & communities/disruptive
technologies adoption for a data-based policy making process”, where URBANITE presented
the challenges, each city faced in urban mobility planning and how they managed data, Al and
simulations to support the adoption of a data-based policy decision-making. As a result of the
Final Event, the consortium contrasted with decision makers and technicians in Urban Mobility
the real possibility of a shift paradigm (based on data and a mix of quantitative and qualitative
methods) in urban mobility planning, challenges, lessons learned, and the opportunities
around Open-Source Data Lakes and Data Spaces for Smart Cities.

Besides, thanks to this event, the opportunity arose of adding some of the results of URBANITE
to OASC’s catalogue. We are currently under discussion on how to proceed.

URBANITE was also present in the exhibitor area, displaying a roll-up, a representative video of
the project and also, having the opportunity of offering interactive demos to interested
assistants.
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Figure 5. European Week of Regions website (https://europa.eu/regions-and-cities/)

3.1.2 Conference presentations and attendance of events

In terms of raising awareness about the project, conference presentations proved to be an
important dissemination tool. Urbanite has been presented at the following conferences.

Table 3. Conference presentations

Stand with video
Il Edition GO MOBILITY 27-28" April | demonstration of
#GoMobility2022 by MUBIL 2022 URBANITE ES
Mobility Policy
Proposal Using
Information Society 2022 11™ October | Machine-Learning
Multiconference 2022 Techniques SLO

Stand with video
15-17 Nov demonstration of

Smart city expo en Barcelona 2022 URBANITE International
CCGRID 2022 Presentation of

22nd edition IEEE/ACM international| 16-19"" May | URBANITE by

conference in MESSINA 2022 Maria Fazio International

Presentation of
Bilbao use caseand

the tools
XX Spaljush ITS Congress / V »8-30" March f:leveloped to .
Iberoamerican (LATAM) ITS Congress. improve the International

IBES (Seville) 2023 characterization of

the mobility under
different modes of

transport.
DAtaWeek 2023. F2F Participation on
the session "Participatory Data for Workshop
Innovation" 13th June 2023 | participation International
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POLIS Conference. Describing the

work on data analytics.

Presentation of
Sep 2023 URBANITE International

Table 4. Attendance to events

Public
administrations
and technical
Disruptive Technologies| 21 April| on ethics and
for Public Administration | 2023 privacy issues. | EU
Experts on
MIT  Mobility  Forum| 5% May | urban mobility
(Spring 2023) 2023 and transport. | Worldwide | 20 20
Experts on
urban mobility
Webinar: La Logistica y| 6" Dec| and logistics.
las Smart Cities. 2022 ES 15 15
INNOVATION  LAB | Experts on
Proyectos  Innovadores urban mobility
para alcanzar una |la and logistics.
Logistica Urbana 4.0| 4™ May
(LOGISTOP). 2023 ES 15 15
European  Commission
guidance on use of Policy-makers
models in policymaking| 19"  June| and
Launch Event. 2023 researchers. EU 50
Public workshop of EU
H2020 ALIGNER -Police
and Law Enforcement
Agencies to bring Al
safely and effectively into
their service. Implications Policy-makers
of the forthcoming EU Al| 22"¢  June| and
Act. 2023 researchers. EU 25
Consortium
(FVH, Alma
Data related Digit,
OASC Annual Summit &| 14"  June| projects, public MLC/Bilbao
General Assembly 2023. | 2023 sector. International | 50 ITS)
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Smart mobility,
Brussels Urban Summit| 13-15™ June | urban FVH, Alma
2023, participation. 2023 development. | International | 1000 Digit, MLC
on Al in public
administrations
and services,
and how to
Open seminar: Al in address
public services — social, ethical, social
ethical and legal| 27" June| and legal
implications. 2023 implications. International TEC
Use and
regulation of Al
at a time when
the Al Act is
Workshop: “Al, being
Regulation and Decision implemented
Making”. CNRS &