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Executive Summary 

 

In this deliverable, the dissemination, communication and networking activities that took place 
during the second reporting period of 12 months (M13-M24) as well as the results from these 
activities, will be explained. Furthermore, this deliverable will update the project's 
dissemination, communication and networking plan, respectively. In this report, relevant 
activities will be involved in order to stimulate close collaboration with projects related to 
URBANITE, as well as future networking plans [1]. 

D7.4 describes the overall project URBANITE by providing a rapport of the activities of 
dissemination, communication and networking. These activities are essential to the success of 
the project itself. They help raise awareness and prepare everything necessary for widespread 
usage of project’s results in real life. Consequently, this would improve the lives of city residents, 
who are puzzled with traffic problems on a daily basis. It is important to engage and document 
activities of dissemination, communication and networking because they bring the project, its 
ideas, functioning and solutions to the public. The public is one of the key target groups of 
URBANITE, and will be directly involved in the application of solutions of the project.  

The deliverable is divided into many sections, moreover the dissemination plan, communication 
plan and networking plan. The dissemination plan consists of a short recap of deliverable D7.2 
for coherence purposes. To determine whether KPIs are being achieved, executed activities and 
results are listed, as well as an assessment and evaluation of them. The communication and 
networking plans follow the same procedure.  

The importance of the deliverable originates from listing the dissemination, communication and 
networking activities, which were executed in the second year of the project URBANITE. The 
report of executed activities helps us to understand if we are on the right track of dissemination, 
communication and networking activities, if we are achieving the objectives set out in 
deliverable D7.2 and if listed objectives need to be altered in any way. 

Complementarily to D7.3 and this deliverable, Deliverable D7.5 (Dissemination, communication 
and networking reports due the thirty-sixth month of the project) will explain the dissemination, 
communication and networking activities executed during the third year of the project. 
Furthermore, it will explain the final results according to the project’s dissemination, 
communication and networking plans.   
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1 Introduction 

The deliverable D7.2 [2] laid down the Dissemination, Communication and Networking Strategy, 
which represents the foundation of this deliverable, D7.4 Dissemination, Communication and 
Networking report V2, which reports on the outcomes of dissemination, communication and 
networking activities in the span of the last twelve months [M13-M24]. It is very important to 
document these period findings in order to show the current progress on the project, whether 
modifications need to be made and what these modifications would be. As presented in D7.2, 
keeping a close eye on the implementation of the strategy is essential since the dissemination, 
communication and networking activities establish compelling tools to raise awareness of the 
social and technical aspects addressed by the project. Furthermore, better collaboration and 
interaction with other projects is established, creating new opportunities for the spread of 
results and promotion of outcomes. This report is fundamental to genuinely keep track of 
whether the mentioned interaction has been put into practice if there is something we can learn 
from it and outline the future directions. 

1.1 About this deliverable  

In this document, an overview of the dissemination, communication and networking activities 
on the URBANITE project in the second year, from April 2021 to the end of March 2022, is 
provided. For each of the separate aspects, those being dissemination, communication and 
networking, the report elaborates the objectives and provides a short recap of certain elements 
of D7.2 for continuity and coherence purposes. Furthermore, an overview of executed actions 
and results of each of the three main sections is provided. It does so to comprehend what 
activities have been implemented, as well to assess and evaluate them, finalised with updated 
plans for the future.  

During the first year, the activities in question started, progressed during the second period and 
will continue throughout the lifetime of the project as well as persist after the project is finished.   

On the part of all of the partners involved, it is a collaborative and active effort of participation 
and promotion. 

1.2 Document structure 

In the introduction chapter, a brief summary of this deliverable is provided, together with the 
structure of the present document. 

In the second chapter, monitoring of the project's evolution is described in order to present the 
monitoring and supporting tools used to keep track of project’s progress in the areas of 
communication and dissemination. In the third chapter, the document briefly depicts the 
dissemination plan. Firstly, its objectives in the context of the project are outlined, and the topics 
previously elaborated in deliverable 7.3 to keep the flow of D7.4 in check are described. After 
that, the broken down into executed action, results and the implementation of dissemination 
material. In the end, these elaborated actions and results are assessed and evaluated. Finally, 
an updated dissemination plan is added based on the findings. It is provided to outline further 
modified actions on the matter. 

The fourth chapter summarises the main aspects of the communication plan. It is followed by 
executed action and results, which are again broken down into executed actions and results and 
communication materials. An assessment and evaluation are prepared as well as an update on 
the communication plan. 
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Chapter five carries out networking, objectives, target projects and groups, followed by 
executed action and results per target group and networking initiatives, their assessment and 
evaluation, finalised with updates and modifications.  

Finally, the document ends with the conclusions that summarise the evaluation results and the 
next steps. Additionally, the Annex includes further detailed information on two dissemination 
tools, those being the URBANITE newsletter and press release.   

 

2 Monitoring project’s evolution  

Dissemination and communication are of crucial importance because they serve as the asset to 
present and report the developments, events, happenings, and progress achieved in the project 
to the different project stakeholders. The gathered feedback and engagement can be used as 
an indication of which different activities should be focused on so as to increase the awareness 
of the project activities and results. 

In a complex research project such as URBANITE, where multiple partners and stakeholders are 
scattered around the world, continuous reporting of the activity is one of the key activities. 
Identified audiences and stakeholders are easier to reach because the reporting allows it to 
effectively and quickly steer dissemination and communication activities. Among those 
reporting tools, the following ones stand out: 

● The Dissemination Monthly Report’s aim is to collect the partners' activities in 
dissemination, such as scientific publications, general and business publications, events and 
blog posts. This task is performed every month. The report is prepared with support of an 
excel file, including the following information: publications- accepted / not yet accepted, 
general & business publication (announced/reported once published), collaboration & 
cooperation activities, press releases published by means of communication such as 
newspaper, conferences or specialised magazines, other activities (announced/reported 
once done) as keynotes, hackathon, prizes, and blog posts. 

 
● The Social Network booster is a tool created with the goal of improving social network 

activities. It does so in a way by developing a communication plan. It considers the expertise, 
knowledge and networks of all partners. 

The spreadsheet has three sheets: 

● sheet “General” - to collect info on: 1) relevant accounts of networks, projects, 
organisations etc. that we can follow from our social accounts, 2) proposal of hashtags 
that we may use in our messages (5 entry/month and partner).  

● sheet “Suggested Internal Topics” - to collect information from WP leaders  (who in turn 
can get support from task leaders) on topics, activities, results, which can be used for 
tweets and posts. Here also future milestones can be added (5 entry/month and 
partner). 

● sheet “External Topics” – to collect suggestions for tweets/posts related to sources 
external to URBANITE e.g. papers, articles readed and are relevant for or somehow 
connected to our activities (1 entry/month and partner). 
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● The Timeline of Potential Dissemination Channels is a tool, a shared excel file, including the 
most relevant opportunities: events, conferences, journeys, fairs to disseminate URBANITE. 
Adopting the target groups identified on the dissemination plan (public administration, 
research and scientific community and citizens) and after a deep exploration of the most 
relevant events, summarise: the scope, relevant topics, deadlines for the different stages of 
submission, review, acceptance and final presentation. This file helps presenters to identify 
the best suite dissemination events and track the different threads.  

● The Web Dashboard and social networks analytics. Google Analytics dashboard is used on 
the URBANITE project to monitor the activity of the URBANITE website; also, Linkedin and 
mainly Twitter, present analytical tools to measure the impact of the project also used in 
the project. 

 

Figure 1. URBANITE web Dashboard from the second year of the project 

3 Dissemination activities 

The dissemination activities are an important feature of the project URBANITE, since it indicates 
what activities have been performed in order to raise awareness about the project [3]. In this 
deliverable, the report on the activities is described. Furthermore, it provides an evaluation of 
the executed activities according to the KPIs.  

The dissemination activities are an important feature of the project URBANITE, since it indicates 
what activities have been performed in order to raise awareness about the project [3]. In this 
deliverable, the report on the activities is described. Furthermore, it provides an evaluation of 
the executed activities according to the KPIs.  

3.1 Executed dissemination activities 

In this subsection, the execution of activities is reported. They were set out in deliverable D7.2, 
which has taken place in the time span of 24 months since the kickoff of the project URBANITE. 
It is very important to report on these activities to keep track of what has been done, what still 
needs to be achieved and what needs perhaps certain modifications taking into consideration 
the changed circumstances of implementing dissemination activities in times of the COVID-19 
pandemic.  

In the table below, the envisioned dissemination activities are presented and represent a basis 
for the reporting on executed dissemination activities. 
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Table 1. Dissemination Activities 

Means Purpose 

Workshops  Engagement 
Information  

Conference presentations  Awareness  
Engagement  
Promotion  

Project showcases, Demonstrations  Awareness  
Information  
Engagement  
Promotion  

Website  Awareness  
Information  
Engagement  
Promotion  

Newsletter  Awareness  
Information  
Promotion  

Journal Articles / Conference papers  Awareness  
Engagement  
Promotion  

Liaison activities  Awareness  
Information  

 

This section is broken down into categories of dissemination activities, which are:  

● Workshops 
● Conference presentations and attendance of events 
● Brochure 
● Poster  
● Website  
● Newsletter  
● Project showcases, Demonstrations (videos) 
● Journal Articles / Conference papers  
● General and business publications DRAFT VERSIO
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3.1.1 Workshops 

The following table presents the workshops that URBANITE partners attended in the 
second year of the project. 

Table 2. Workshop for the second year of the project 

Event Date 
Name and type 
of audience 

Countri
es 
address
ed 

Size 
of 
audi
enc
e 

People 
attendin
g 

URBANITE Workshop at 
IS2021 

8. 10. 
2021 

Computer 
science 
researches and 
professionals 

Slovenia
, 
Internat
ional 

15 
Consorti
um 

TAILOR workshop and guide 
the breakout session on 
Urban Mobility domain. 
September, 2021 

 

7,9. 9. 
2021 

Policy makers, AI 
reserachers  

Online  

TAILOR, 
VISION, 
CLAIRE 
Projects 
and 
external 
attendan
ces 

 

  

Figure 2. Brochure URBANITE Workshop 2021 
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3.1.2 Conference presentations and attendance of events 

In terms of raising awareness about the project, conference presentations proved to be an 
important dissemination tool. Urbanite has been presented at the following conferences. 

Table 3. Conference presentations and attendance of events 

Event Date 
Name and type 

of audience 
Countries 
addressed 

Size of 
audienc

e 

People 
attendi

ng 

Orange course/ IS conference 
(Interactive data mining & 

visualisations) 

5.10.2021 Universities 
and data-
related 
projects 

Slovenia, 
Internatio

nal 

24  
Consort
ium and 
others 

URBANITE workshop/ IS 
conference 

8.10.2021 URBANI-TE 
consortium 

Slovenia, 
Internatio

nal 

Around 
15 

 
Consort

ium 

Explainable AI workshop 
participation (AI4SD-AI4 

Scientific Discovery) 

19.10.2021 Europe  
Internatio

nal 

 - -  

Explainable AI & ML: seminar 
participation (AI4SD-AI4 

Scientific Discovery) 

20.10.2021 Europe  
Internatio

nal 

 - -  

Future visions of virtual city 
models: seminar participation 

(Aalto University-MLL) 

26.10.2021 Europe Internatio
nal  

 - -  

XXI ITS Spain Congress 
(13-15 July, 2021, Madrid) 

14.07.2021 National (ITS 
Specialists) 

Spain 300 60 

14th Conference on Transport 
Engineering (CIT 2021) 

(6-8 July, 2021) 

6-8.7.2021 National 
(Transport 

Engineering) 

Spain 300 - 

 

3.1.3 Brochure 

Another important tool that produces awareness about the project, the brochure, has been 
created by Tecnalia with suggestions from other partners. The second brochure of URBANITE 
presents the crucial and fundamental aspects of the project. The brochure contains basic 
information about the project, it describes the objectives,technical approach, some technical 
results in the form of solutions the URBANITE project offers and it introduces the consortium.  

The leaflet is visually represented in Figure 3. 
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Figure 3. Second Brochure 

3.1.4 Poster 

The poster is meant for promotional purposes of the URBANITE project. A reference poster was 
prepared, including the main aspects of the project: context, characteristics, and the results 
achieved around the exploitation of the data, decision making and the deployment of the 
solution. It will be presented at the III. Edition GO MOBILITY by MUBIL (IRUN, Spain), next 27-28 
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April of 2022. In any case, it is available as a template to be adapted to the different conferences 
and communications to be defended in future forums by the partners. 

 

Figure 4. Poster 

3.1.5 Website 

The website is fully functional and operational. It provides updated information about the 
project: approach, objectives, the solution itself and the whole vision, global features and per 
key result, the pilot cities (Amsterdam, Helsinki, Bilbao and Messina), the results which are 
currently available, is a complete selection of deliverables for the public. Furthermore, it 
provides information about the partners working on the project URBANITE, and it supplies blog 
posts submitted by partners on the topic of URBANITE in order to update the wide audience 
about the URBANITE activities.  

The link to the website: https://urbanite-project.eu/ 
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Below are also available screenshots of the website.  

 

 

Figure 5. Website 

Those public deliverables, relevant to the general public because of their didactic character, 
have also been added to the “Deliverables” section under the Library menu item. Both the 
document in pdf format can be downloaded. Also, those scientific publications generated on the 
project are available for downloading.  
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Figure 6. List of publications (URBANITE Workshop) 

 

Figure 7. URBANITE Library: public deliverables, available for download 

A new section “Open Source Software” is included, which will be linking to the GitLab where the 
open-source code has been released and is already accessible at: 
git.code.tecnalia.com/urbanite.  An analysis of the licensing of the different modules of the 
platform is underway in the context of WP7-Exploitation; the open-source components 
constitute the basic solution according to the proposed freemium schema. 

3.1.5.1 KPIs 

URBANITE uses Google Analytics to monitor the behaviour of the website. This allows the project 
to steer the strategy with the main aim of reaching the right audience and stakeholders. 

From the analytics collected, it can be seen that the number of visits to the URBANITE website 
during this second year is about 2298, with an average session duration of 00:01:49. 
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Figure 8. Users in URBANITE website 

The SEO, as explained before, is improving on a continuous basis thanks to the provisioning of 
dedicated and targeted content through the blog. The visits coming from direct search queries 
have increased along with the timeframe of the project, as shown next. Now 40.9% of the 
visitors to the URBANITE website come through organic searches.  

 

Figure 9. Traffic in URBANITE website 

During this second year, the blog is the second most visited page after the homepage, with the 
44.56% of the visitors going directly to that site. The third, fourth and fifth most visited pages 
are related to approach, partners and use cases.. 

 

Figure 10. Most visited pages of the website 

The following figure shows the percentage of visits per country. To increase the visits to the 
website, the project is now also stressing the strategy towards the partners’ networks and their 
countries of origin, complemented with a focus on their social media and company websites. 
The US, Spain, Italy, Netherlands, German, Finland and Germany presents great interest, with 
initiatives on the topics of the project. 
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Figure 11. Users by Country 

To this end, the publication of the press release in multiple languages, namely English, German, 
Spanish, Dutch, Finnish, Slovenian (and in the future, Basque), has helped to increase the traffic 
from the countries of the different partners. This best practice will be strengthened during the 
next period. 

3.1.6 Newsletter 

Newsletters will be released once a year, meaning three in total, for each year of the project. 

Currently, we have finished the second newsletter. It represents an important insight into the 
way the project is proceeding and making progress. Its goal is to provide information about the 
project activities and to showcase the project achievements. In the Urbanite newsletter we have 
highlighted the most important news about the project. 

The newsletter is already accessible at: https://urbanite-project.eu/content/communication-
material. Below, a screenshot of the last newsletter is presented:  

  

                Figure 12. 2021 Newsletter 
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3.1.7 Showcases (video) 

The URBANITE YouTube channel is available at: https://www.youtube.com/channel/UCld-
iV8vPr2gl0T87SmfLLw?view_as=subscriber, but due to policy to create a custom URL for a 
channel, an account must meet the following requirements [4]:  

● having at least 100 members; 
● existence for at least 30 days; 
● having uploaded a photo channel icon; 
● have a Channel Design. 

TECNALIA has been working on preparing a short video on URBANITE (main challenges, solution, 
benefits). It has been developed with a story-telling style and is targeted public authorities. JSI 
has also contributed a recording of the URBANITE simulation demonstration. The video was 
released around the middle of June 2021. 

 

Figure 13. Urbanite presentation short video 

Other videos have been developed during the 2nd year. The plan for the 2nd year has been to 
prepare both videos giving technical info and videos providing high-level information with 
interviews to stakeholders (e.g. involved in the pilot activities describing experiences, benefits 
etc.). The videos regarding the Bilbao Use case and Helsinki Use case can be found here:   

https://www.youtube.com/channel/UCld-iV8vPr2gl0T87SmfLLw 
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Figure 14. Bilbao Use Case 

 

Figure 15. Helsinki Use Case 

3.1.8 Journal and scientific papers 

Journal and scientific papers address the scientific community and encourage discussions in the 
academic sphere regarding URBANITE and its results. The papers are presented in Table 4.  
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Table 4. Journal and scientific papers 

Title of the article Event and publication 
(name, date, other info) 

 

Name of author and 
Organisations 

How Disruptive 
Technologies can 
Strengthen Urban Mobility 
Transformation. The 
Experience of URBANITE 
H2020 Project 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Giuseppe Ciulla, Roberto Di 
Bernardo, Isabel Matranga, 
Francesco Martella, Giovanni 
Parrino, Shabnam 
Farahmand 

An Overview of Transport 
Modelling Approaches – A 
Use Case Study of Helsinki 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Shabnam Farahmand 

URBANITE: Messina Use 
Case in Smart Mobility 
Scenario  

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Francesco Martella, Giovanni 
Parrino, Mario Colosi, 
Giuseppe Ciulla, Roberto Di 
Bernardo, Marco Martorana, 
Roberto Callari, Maria Fazio, 
Antonio Celesti, Massimo 
Villari 

Data commons in smart 
mobility – the road ahead? 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Nathalie van Loon, Rosalie 
Snijders 

URBANITE Mobility Data 
Analysis Tools 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Ignacio (Iñaki) 
Olabarrieta,Ibai Laña, Urrotz 
Larrañaga, Sergio Campos, 
Raquel Gil, Shabnam 
Farahmand 

Applicable European 
Regulations for Data-driven 
Policy-making  

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Sonia Bilbao, Maria José 
López, Sergio Campos 
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Supporting Decision-
Making in the Urban 
Mobility Policy Making 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Erik Dovgan, Maj Smerkol, 
Miljana Sulajkovska, Matjaž 
Gams 

URBANITE Data 
Management Platform 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Fritz Meiners, Sonia Bilbao, 
Gonzalo Lazaro, Giuseppe 
Ciulla 

Traffic Simulation for 
Mobility Policy Analysis 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Maj Smerkol, Miljana 
Sulajkovska, Erik Dovgan, 
Matjaž Gams 

Machine Learning-Based 
Approach for Estimating the 
Quality of Mobility Policies  

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Miljana Sulajkovska, Maj 
Smerkol, Erik Dovgan, Matjaž 
Gams 

Visualizations for Mobility 
Policy Design 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

Maj Smerkol, Miljana 
Shulajkovska, Erik Dovgan, 
Matjaž Gams 

URBANITE Ecosystem: 
Integration and DevOps 

Information Society 2021 
24th international 
multiconference, 4–8 
October 2021, Ljubljana, 
Slovenia "URBANITE 
WORKSHOP 2021" 

María José López, Iñaki 
Etxaniz, Giuseppe Ciulla 

Virtual Device Model 
extending NGSI-LD for FaaS 
at the Edge 

2021 IEEE/ACM 21st 
International Symposium on 
Cluster, Cloud and Internet 
Computing (CCGrid) 

F. Martella, G. Parrino, G. 
Ciulla, R. Di Bernardo, A. 
Celesti, M. Fazio, M, Villari, 

Time Series Data 
Managment Optimized for 
Smart City Policy Decision 

The 22nd IEEE/ACM 
International Symposium on 
Cluster, Cloud and Internet 
Computing 

Mario Colosi, Massimo Villari, 
Maria Fazio, Francesco 
Martella, Giovanni Parrino, 
Antonio Celesti 
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A Comparison of Modelling 
Approaches for the Long-
term Estimation of Origin 
Destination Matrices in Bike 
Sharing Systems  

25th IEEE International 
Conference on Intelligent 
Transportation Systems (IEEE 
ITSC 2022)  (submitted) 

Ibai Laña, Iñaki Olabarrieta, 
Javier del Ser 

 

3.1.9 General and business publications 

In this section, non-scientific publications are listed. Their type is more general or business 
based, however, they still contribute to raising awareness about the project URBANITE, both 
nationally and internationally. They are listed in Table 5.  

Table 5. General and business publications 

Title  Link or reference Date Partner/Authors 

(organisations) 

Waag has an Urbanite 
project page on their 
website 

https://waag.org/nl/project/
urbanite   

/ Waag 

Case Study published in 

clickable format and 

mentioned on Waag 

website. 

https://waag.org/en/article/

case-studies-participatory-

mobility 

08.04.2021 Waag 

Blog published on Waag 

website and Urbanite 

website 

https://waag.org/en/article/

co-creating-bicycle-city 

30.04.2021 Waag 

How Disruptive 

Technologies can 

Strengthen Urban Mobility 

Transformation – The 

Experience of URBANITE 

H2020 Project 

Article prepared for 

URBANITE workshop in IS 

conference: 

https://is.ijs.si/?lang=en 

4.9.2021 Engineering Ingegneria 

Informatica, ALMA Digit 

S.R.L., Municipality of 

Messina, Forum Virium 

Helsinki 

An Overview of Transport 

Modelling Approaches –A 

Use Case Study of Helsinki 

Article prepared for 

URBANITE workshop in IS 

conference: 

https://is.ijs.si/?lang=en 

5.9.2021 Forum Virium Helsinki/ 

Shabnam Farahmandsadr 

URBANITE Mobility Data 

Analysis Tools 

Article prepared for 

URBANITE workshop in IS 

conference: 

https://is.ijs.si/?lang=en 

7.9.2021 Tecnalia, Bilbao Udala, 

Forum Virium Helsinki 
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Title  Link or reference Date Partner/Authors 

(organisations) 

URBANITE video with FIN 

& EN texts 

https://www.youtube.com/w

atch?v=5u-GfgziePE 

18.2.2022 FVH/LIDO project 

Twitter update https://twitter.com/ForumVir

ium/status/14946287568242

40133 

18.2.2022 FVH 

LinkedIn update https://www.linkedin.com/po

sts/forum-virium-

helsinki_n%C3%A4in-helsinki-

kehitt%C3%A4%C3%A4-

%C3%A4lyliikennett%C3%A4-

datan-activity-

6900394632576937984-_neo 

18.2.2022 FVH 

Facebook update   18.2.2022 FVH 

FIWARE Booklet on Smart 

Cities 

https://www.fiware.org/wp-

content/uploads/FIWAREBoo

klet_FIWARE4CITIES.pdf 

April  2021 Comune Messina, Alma 

Digit, ENG 

 

3.2 Dissemination assessment and evaluation  

For assessing and evaluating the process of dissemination, the tools and activities are very 
important. They help us obtain the bigger picture of the success or failure of dissemination itself. 
We present the results of the monitoring procedure based on the previously set KPIs, which 
were prepared in deliverable D7.2. Table 6 shows the KPIs for dissemination tools and results 
pertaining to each of the KPIs stated, which stems from the reporting period of the last 12 
months.  

Table 6. KPIs for dissemination and results  

Diss. tool  KPI Objective Period 2 Status 

Brochures Number of 
leaflets / 
brochures 
produced 

>3 Second Brochure has been made and is 
ready to be released, indicating basic 
information about the project, the 
approach, solutions the project offers 
and presents the consortium.  
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Diss. tool  KPI Objective Period 2 Status 

Conferenc
e / Journal 
publicatio
ns 

Number of 
publications 

Scientific 
journals 

Scientific 
conferences 

17 = 
2+15 

 

2 

15 

Seventeen conference publications have 
been produced thus far, while 
publications in scientific journals have 
not been made at this point.  

 

Project 
posters 

Number of 
posters 

1-2 One poster is available. The aim has 
been to prepare the first version now 
that the architecture and the decision 
support capabilities are better defined. 

 

Press 
releases 

Number of 
specialised 
press 
releases 

3 Press releases are envisioned to be 
released once a year, meaning three for 
every year of the project. A press release 
has been made, partners have provided 
their modifications and it is ready to be 
released. Currently, partners are 
finishing up the translations of the press 
release. Regarding the press release, we 
are within the envisioned objective.   

 

Project 
showcases 

Number of 
different 
demonstrati
on videos 
produced 

3 TECNALIA has been working on 
preparing a short video on URBANITE 
(main challenges, solution, benefits). It 
has been developed with a story telling 
style and is targeted PA. JSI has also 
contributed a recording of the 
URBANITE simulation demonstration. 
The video has been released around the 
middle of June 2021. Helsinki and Bilbao 
cities have also produced different 
videos giving technical info and 
providing high level information with 
interviews to stakeholders (e.g. involved 
in the pilot activities describing 
experiences, benefits etc.). 

 

Project 
newsletter
s 

Number of 
newsletters 

1 per 
year 

A new project newsletter has been 
released, partners have provided 
comments, and it is ready to be 
disseminated. It represents the results 
of the second year of the project to 
update the audience of the 
achievements thus far. We are within 
the envisioned objective for newsletters 
as well. 
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Diss. tool  KPI Objective Period 2 Status 

Attendanc
e of events 

Number of 
events 
attended 

5 per 
year 

The number of events attended in the  
second year is 7. With some exception 
(ITS Spain), the events are due to the 
situation with the COVID-19 held and 
attended virtually.  

 

Organisati
on of 
events 

Number of 
organised 
events 

1 
worksh
op 

URBANITE workshop was held on 
October 2021 as part of the 24th 
International multiconference IS2021.  

 

3.3 Summary of dissemination and update of the dissemination plan 

The objectives set for dissemination activities in deliverable D7.2 have based on the results for 
dissemination activities carried out in the first year of the project and in the second year of the 
project, been set relatively realistically in terms of achieving them.  

A new brochure has been produced; it is envisioned to be created for every year of the project, 
which has been done in this case. The same applies to press releases; it has been produced as 
envisioned after every year of the project, meaning we are well on track with press releases. The 
project newsletter has also been issued, and the objective of having one newsletter per year has 
been achieved.  

Regarding the attendance of events, it is important to point out that the situation is quite 
challenging due to the COVID-19 pandemic, which puts forward certain obstacles. Due to 
circumstances, partners have reported attending virtual events. The sum of events attended is 
seven, which slightly exceeds the objective set in deliverable D7.2. The organisation of events 
has also faced some complications due to COVID-19. Moreover, there was a workshop on 
URBANITE in October 2021 as part of the 24th International multiconference IS2021 and 
URBANITE was presented there as well.  

The biggest discrepancy is evident regarding conference/journal publications. Thus far, more 
than seventeen conference publications have been issued; the objective set for conference 
publications altogether is 15, and two for publications in scientific journals. The situation will 
change as the project progresses since more results and solutions will be visible and available, 
and thus more content will be at hand to produce publications. More publications were 
produced in the second year, but most importantly, they will be produced in the third year of 
the project since there will be a lot of insight available at that point to engage in writing papers, 
and we will be more on track with attaining the set objective as we are now.   

In order to improve the impact of dissemination activities, the next steps were taken during the 
last year of the project. Some of them, seeing the normalisation of Covid situation closer and 
the possibility of recovering conventional face-to-face activities: 

● Encourage and ensure that all partners fill out the monthly dissemination reports every 
month, as they are an important tool to keep a closer eye on the implementation of 
dissemination activities and to have them all gathered in one place.  

● The continuous generation of dissemination material to be able to raise awareness 
about the project URBANITE efficiently. 

● Ensure wide-spread dissemination of dissemination materials to put raising the 
knowledge about the project to practise.  

DRAFT VERSIO
N



D7.4 – Dissemination, Communication and Networking Report  Version 1.0 – Final. Date: 02.04.2022 

Project Title: URBANITE  Contract No. GA 870338 

  www.urbanite-project.eu 

Page 29 of 68 

● Encourage the production of conference and journal publications as the project and 
results in progress.  

● Identify and track the most relevant conferences, events and journals as potential 
dissemination channels: scope, topics, deadlines for submissions, iterations, event 
dates, etc. 

● Encourage the attendance of virtual events due to COVID-19, but also pay attention to 
face-to-face opportunities to show posters and dissemination material.  

● Prepare physical dissemination and promotional material, such as posters, brochures 
and other customised materials for fairs and events. 

4 Communication activities 

A communication plan is an important tool of the project URBANITE as well since it lays down 
what communication measures need to be taken in order to properly promote the project and 
provide branding [3]. This deliverable briefly explains the aims of the communication plan, and 
then reports on the actions which have been implemented. Furthermore, it provides an 
assessment of the executed activities in accordance with the KPIs laid down.  

The communication plan in this deliverable is based on the dissemination strategy D7.2 
previously adopted, with minor changes with respect to the first report. 

4.1 Objectives 

The main aim of this communication report of the communication plan is to provide a short 
recap of the communication strategy from D7.2, an overview of the activities executed in the 
reporting period, to assess and evaluate the performed actions, if means of communication 
were utilised and awareness about the project raised.  

Furthermore, the communication report lays down the execution of actions to present what has 
been done, the assessment and evaluation of the activities, and based on this overview; it aims 
to provide updates and modifications of the communication plan to elevate communication 
activities in the future.  

The main purpose of continuously monitoring the execution of communication activities and 
continuously updating the communication plan is the creation of awareness of the project, its 
motivation, the problem that it aims to solve, with which results and who will benefit from the 
project outcomes. For these messages to be effective, they need to be targeted and customised 
to the specific needs and interests of the audiences addressed, which is why the segmentation 
of target groups is crucial, as well as the means and activities performed. The segmentation is 
also presented in this deliverable. 

Stemming from the aims presented are the communication plan’s objectives, which are as 
follows:  

• Present the implementation of communication activities outlined in the 
communication strategy in the deliverable D7.2 

• Assess and evaluate the described communication activities in the context of 
achieving KPIs, which were set out in the deliverable D7.2 

• Assess and evaluate whether the communication activities performed raised 
awareness about the project, its concept, approach, solution, and findings to 
identified stakeholders  

• Provide a modified version of the communication plan based on the findings of 
the assessment and evaluation process. 
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4.2 Executed action and results 

The envisioned communication activities are presented in the table below and represent a basis 
for the reporting on executed communication activities:  

Table 7. Communication activities 

Means Purpose 

Logo  Promotion  

Press release(s)  Awareness  
Information  
Promotion  

Social Media   Awareness  
Information  
Engagement  
Promotion  

Blog Awareness  
Information  
Engagement  

4.2.1 Press Release 

A press release has been created for the second year of the URBANITE project. It is currently 
being translated into the national languages of the partners, and it lays down the achievements 
the project has produced in the last 12 months. It is presented in Figure 16.  

 

Figure 16. Press Release 
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Furthermore, apart from the official press release of the project, some partners have also issued 
additional press releases to create more coverage on URBANITE and to promote it even further. 
These contributions are depicted in .  

Table 8. Additional press releases 

Type Published in 
Partner/Author

s 

Data facilitates traffic planning in 
URBANITE project (2.6.2021) 

https://forumvirium.fi/en/urb
anite-data/ 

https://forumvirium.fi/urbani
te-data/ 

Shabnam 
Farahmandsadr 
(FVH) & Tecnalia 
– published on 
FVH’s website 
and newsletter 

as well as 
URBANITE’s 

webpage 

  

4.2.2 Social Media 

Profiles of social networks (Twitter, LinkedIn, SlideShare, Youtube) have already been created in 
the first month of the project, with a special focus on Twitter. Social networks have been 
identified as one of the main means to raise awareness, considering the reduced number of 
events taking place due to COVID-19. For this reason, the whole team has been involved in 
supporting boosting these tools. Through an xls file, partners provide relevant channels to 
follow, hashtags, interesting papers or articles to share and relevant project results to 
communicate2. Messages are then prepared and are then conveyed through Twitter and 
LinkedIn or both. 

Social media provides a good platform for outreach because of its ease of use, supported by the 
growing number of users, individuals, businesses, research projects, and public institutions that 
are already accustomed to communicating through these means. URBANITE also profits from 
social media and uses it as a channel to reach the project’s target audiences.  

The selected media are Twitter, SlideShare, YouTube and LinkedIn. The messages launched 
revolve around the topics of #UrbanMobility, #Planning,  #Urban policies, #mobility and #Policy 
makers are used to attract traffic to the project’s website, the main means for dissemination. 

In the following sections, how each social network is used is explained.  

4.2.2.1 Twitter 

The Twitter account of the project is @urbaniteh2020 

 
2 The xls file: https://urldefense.com/v3/__https://tecnalia365-

my.sharepoint.com/:x:/g/personal/sergio_campos_tecnalia_com/Ef9vE_Drnm1CmSLDYUhk32IBqrKM8
MF6V6zSyUL_AVvbig?e=zdskzL__;!!LQkDIss!CbokpncvNkfpesPpBN82IWv_asqObzYaeiEsw0Jm0Y6Nd5m
o4vtZuNQN1sAoGuSuITI$  
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Figure 17. URBANITE twitter account 

Twitter is, among the project’s social networks, the most prominent one. 3 to 5 tweets are 
published every week. These tweets are related to the topics mentioned beforehand. They are 
both original contents (e.g. attendance to events, blog posts, press releases, source code 
releases) or retweets of content from external stakeholders that the project finds interesting 
and relevant, such as research findings, innovation, developments, market analysis and events. 

Whenever a certain happening has occurred, such as a blog post, the publication of the 
deliverables on the website, a presentation uploaded to SlideShare, the project’s tweet account 
always includes detailed information, the URL to the information on the website and relevant 
hashtags. The objective of including the URL to the information on the website is to generate 
interest also on additional content of the website and thus increase awareness of the project. 

Furthermore, the project Twitter account promotes conversation and multimedia content (e.g. 
images, short videos) to make the tweets more attractive. In addition to the above, URBANITE 
partners use their respective Twitter channels to promote events and news directly. 

As part of the analysis of the adequacy of the project’s communication strategy, the followers 
of Twitter have been studied to see if the project is reaching the defined target audiences or 
not, as shown below. 

● Scientific Community (H2020 Projects, IPR): 
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Figure 16. Twitter followers: H2020 projects 
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Figure 18. Twitter followers: Mobility and urbanism observatories and conferences 

● Individual Experts in the technologies of the project 

The next period will be devoted to working with institutions, researchers, team members and 
other relevant stakeholders with a strong social media presence to communicate information 
about URBANITE in order to reach a wider audience. 

4.2.2.1.1 Twitter KPIs 
 

URBANITE’s Twitter account has, as of 28th of March, (for the last 28 days), 759 tweet 
impressions and 102 followers. 

 

Figure 19. URBANITE Twitter account most significant figures 

The following figures depict the activity of the project’s account during the second year of the 
project. On Twitter as on the web, the blog posts mark the periods of greatest impact: 
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Figure 20. Twitter activity registry 
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Figure 21. Some of the most relevant tweets (related to use cases, general assembly and collaborations) 

4.2.2.2 URBANITE LinkedIn Group 

Additionally, a LinkedIn Group of URBANITE has been created and can be found at: 
https://www.linkedin.com/groups/13927654/ 

 

Figure 22. URBANITE LinkedIn Group 

LinkedIn is a social network focused on individual professionals. The launching of the URBANITE 
Network group ensures more visibility, it allows enough activity and content to be shared.  
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During this second reporting period, thanks to the Urbanite project results that have been 
obtained by the different project partners, the project has increased its effort in this social 
network as it is an excellent tool to show the project’s achievements. The URBANITE 
COMMUNITY group has defined itself as a "Listed group", adopting the strategy of participating 
individually in relevant forums,  promoting the project knowledge and attracting new followers, 
and specialists in the field if they express interest. 

4.2.2.2.1 LinkedIn KPIs 
 

The URBANITE LinkedIn group currently (as of  March 25th, 2022) has 22 members and 16 posts. 

4.2.2.3 YouTube 

The YouTube channel can be found at: https://www.youtube.com/channel/UCld-
iV8vPr2gl0T87SmfLLw?view_as=subscriber. 

 

Figure 23. URBANITE Youtube profile 

In principle, the aim of the YouTube profile is not to generate direct traffic to the project’s 
website as with other social media but rather to use it as a channel in which to place all videos 
generated during the project. 

The YouTube profile has gained more relevance as more demo videos have been published. 
Videos have a great communication and positioning value and can be used to communicate key 
messages with bigger impact. 

4.2.2.4 SlideShare 

The SlideShare profile for the project can be found at: 
https://www.slideshare.net/URBANITEProject. 
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Figure 24. SlideShare URBANITE 

The SlideShare account has been defined to contain relevant presentations of URBANITE, generic 
or specific, presenting the project results and achievements. SlideShare is used to spread the 
project achievements to all target groups. SlideShare allows the publication of presentation 
contents with no limits on the number of pages or characters. Currently, it contains five 
presentations of URBANITE and an infographic. 

● “Nuevas tecnologías para la planificación de la movilidad urbana”. XXI ITS Spanish 
Congress  (Spanish) 

● “Smart Mobility Lab como herramienta de innovación para movilidad inteligente en 
territorios”. II Foro Movilidad Inteligente y Sostenible, organizado por el Área 
Metropolitana del Valle de Aburrá (Spanish)   

● DGA Urbanite. The Data Governance Act and Data-Driven Policy making : Impact and 
Practical Implementations workshop (English)  

● Urbanite vision short. The European Big Data Value Forum (EBDVF)  (English) 
● Future Mobility Day - URBANITE.FI-WARE's Future Mobility Day (German) 
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Figure 25. PowerPoint Presentations used in several conferences and dissemination acts 

4.2.3 Blog 

Blogs are an efficient tool for informing the wider audience about what is currently taking place 
in the project in a simplified manner. Partners have been designated to contribute blogs on 
specific dates in a rotational way. The blogs are then published on the website.  

 

Figure 26. URBANITE Blogs 

DRAFT VERSIO
N



D7.4 – Dissemination, Communication and Networking Report  Version 1.0 – Final. Date: 02.04.2022 

Project Title: URBANITE  Contract No. GA 870338 

  www.urbanite-project.eu 

Page 40 of 68 

So far, the blogs posted on the website, after being submitted for review, are the following: 

Table 9. Blogs 

Title of blog entry Main author Release Date 

Virtual Device Model extending NGSI-LD 
for FaaS at the Edge 

Messina team 11 June 2021 

URBANITE: Messina Use Case in Smart 
Mobility Scenario 

Messina Team 18 January 2022 

URBANITE Mobility data analysis tools TEC 5 February 2022 

Applicable European Regulations for 
Data-driven Policy-making 

TEC 31 January 2022 

The URBANITE integrated architecture TEC 4 February 2022 

Exploring the potential of mobility data 
commons in Amsterdam  

Vriendelijke 
groet 

15 February 2022 

An Overview of Transport Modelling 
Approaches – A Use Case Study of 
Helsinki 

FVH 15 March, 2022 

The URBANITE blog is used, as explained beforehand, also in coordination with the social media 
profiles. This strategy shows that the project is on the right track, as indeed, nowadays, 
whenever a blog post is published, the visit number to the URBANITE website peaks. 

4.2.4 URBANITE solution communication kit 

In cooperation with T7.3, the Value Proposition for URBANITE results was prepared (for 
URBANITE as a whole and for each key result). Both text and representative icons were 
developed to be used in order to have common messages and visuals to be used by partners 
when providing a high-level presentation of URBANITE results. These will also be used to prepare 
messages for URBANITE social network activity to create awareness but also to support potential 
customers in a better understanding of URBANITE value proposition. The kit is being updated 
during the project lifetime and will also include use case descriptions to provide real application 
examples. 

 

Figure 27. Example of URBANITE Value Proposition messages and visuals 
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4.3 Communication assessment and evaluation 

By assessing and evaluating the process of communication, the tools and activities are significant 
to acquire an overview of the success or failure of the communication strategy. Firstly, the 
monitoring procedure results are presented based on the previously set KPIs, which were laid 
down in deliverable D7.2, followed by the updated communication plan. 

4.3.1 Results of monitoring procedure (KPIs) 

In deliverable D7.2, KPIs were set out in order to be able to tell whether or not communication 
objectives are being achieved. Table 11 lays down the KPIs for communication tools and results 
belonging to each of the KPIs stated, which reflect the reporting period of 12 months. 

Table 10. KPIs for communication 

Dissemination 
tool 

KPI Objective Period 2  

URBANITE 
Website 

Yearly visits >1500 3.509 
 

Duration of visits More than 2 
min. 

00:01:49 
 

Monthly downloads:  
Posters, flyers  
Public reports 

 
35 
50 

 
publications: 116 
deliverables: 106 
material: 60 

 

Reference from 
external pages 

20 (excluding 
partner webs) 

6 
 

Twitter Feed Regular tweets or 
when a relevant 
milestone is taking 
place 

>150 
followers 

102 followers. 
 

Mass Media Number of press 
releases 

2 per country 
in the project 

2 
 

Collaborative web 
(blogs, Wikipedia) 

Number of entries 5 16 
 

4.4 Updated communication plan 

In order to improve the impact of communication activities, the effort in their deployment will 
be reinforced, aligned with the previous plan: 

● Reinforce the Inbound Marketing strategy, content marketing, through a fortnightly 
dynamic of publication of posts on the project blog, about its progress or related topics, 
which in turn will be disseminated on the project's social networks, as in the of the social 
networks of the consortium companies. That will increase the indicators of social 
networks and visits to the web, downloading docs, etc. 

● The generation of communication material (brochure, press release, videos, …) in turn 
generates material for dissemination on social networks that will lead to visits to the 
web and increase knowledge about the project. This will increase the links from external 
pages. 

● Advance the public deliverables to engage the general public. 
● Ensure that all the generated material must always be on the web, in the communication 

and dissemination section, since the reviewers will check it. 
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● Keep the Social Network booster alive with the aim of improving the social network 
activities by developing a detailed communication plan which takes into consideration 
the expertise, knowledge, and networks of all partners. 

5 Networking activities 

The networking activities are a significant tool of the project URBANITE. Activities are performed 
according to the networking plan, which states what needs to be done in order to perform 
collaboration, cooperation and liaison activities. This deliverable reports on the activities which 
have been executed. Furthermore, it provides an assessment of the executed activities in 
accordance with the KPIs laid down.  

The networking plan considered in this deliverable is based on the dissemination strategy D7.2 
previously adopted. 

5.1 Executed action and results 

The envisioned networking activities are presented in the table below and represent a basis for 
the reporting on executed networking activities.  

Table 11. Networking activities 

Means Purpose 

Projects Promotion 
Collaboration 
Cooperation 
Information 
Awareness 

Networks Awareness  
Information  
Promotion  
Collaboration 
Cooperation 

Other initiatives and projects Awareness  
Information   
Promotion 
Collaboration 
Cooperation  

5.1.1 Projects 

In the dissemination and collaboration plan with other projects, some relevant to URBANITE 
were identified. However, after a first contact, it has not been possible until now to carry out 
joint actions except for the common dissemination of tweets and awareness. Those with whom 
communication has continued in this period are detailed below 

The table below provides an explanation of the symbols indicating the status of the 
collaboration:  
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Table 12. Explanation symbols 

 Collaboration has already started – concrete collaboration activities are reported 

 
Collaboration is envisioned but has not started yet 

 

Collaboration is not feasible 

Collaboration has started but could not be continued – concrete collaboration 

activities are not reported 

 

Collaboration has taken place between the project Replicate and URBANITE, with JSI 
implementing the collaboration. The process is indicated in Tables 13 and 14 below:  

Table 13. Relevant Projects   

Project Areas for collaboration Remark Status  

Replicate Data, mobility 
Replicate is also a smart 
city Horizon 2020 project  

LIDO 
The internal project of the city 

of Helsinki 
The target is to build a 
platform for traffic data  

Mobility 
ecosystem 

The working group initiated by 
Finnish company (Fintraffic) to 

bring together potential 
mobility data stakeholders and 

foster a functional mobility 
ecosystem in a broad sense 

The target is to address all 
requirements in 
developing a prospering 
mobility ecosystem as 
well as a comprehensive 
platform 

 

Jätkäsaari 
Smart 

Junction 

The project running in the 
Helsinki use case area and 
works as the main data source 
for the simulations 

The target is to benefit 
from the results of the 
simulations and build 
collaborations for 
obtaining data 

 

HRT Meetings with Helsinki Region 
Transport related to 
simluations 

The target is to 
understand what kind of 
simlations HRT is making 
and needing 

 

TAILOR Urban Mobility and AI Participation in the 
workshop and guide the 
breakout session on 
Urban Mobility domain 

 

FinTraffic Focus on mobility ecosystem in 
Finland and data architecture 
standards in EU 

Joining working group  
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Table 14. Description of activity with some projects 

No. Project(s) Name Description of activity 

11. LIDO 23/4. steering group meeting, presentation of URBANITE’s 
updates 

12. LIDO/Wiki 7/5. and 28/5. Developing metadata to map available data 
sources with Urban Environment Planning Department (KYMP) 
– regular meetings 

13. Fintraffic 11/5. Joining working group to hear mobility ecosystems from 
Finland and data architecture standards in EU 

14. LIDO 21/5. steering group meeting, presentation of URBANITE’s 
updates 

15. SmashHit (EU 
project about 
MyData with 

members amongst 
URBANITE 

stakeholders) 

31/5. joining “State of MyData interactive webinar” 

16. Aalto University & 
Conveqs company– 

Jätkäsaari Smart 
Junction 

1/6. and 22/6. Introduction to the project and its first results, 
figuring out collaboration possibilities to benefit from the 
collected data and developed simulation models 

17. LIDO 8/6. steering group meeting, presentation of URBANITE’s 
updates 

18. Fintraffic & Forum 
Virium 

15/6. Figuring out collaboration opportunities with Fintraffic 
and possible inviting them to URBANITE’s workshops 

19. AI4Cities Café/LIDO 16/6. Meeting with PCP candidates from AI4Cities who aim to 
develop mobility solutions. Our stakeholders from Urban 
Environment Planning Department (KYMP) were also invited. 
The discussions were about available data sources for the use 
cases presented by the candidates and answered by the City 
(Q&A session). 

20. LIDO/Wiki 18/6. Developing metadata to map available data sources with 
Urban Environment Planning Department (KYMP) – regular 
meetings 

21. Fintraffic & Forum 
Virium 

21/6. Discussion about building digital twins in regard to 
mobility and possible collaborations 

22. Rulebook for fair 
data economy 

3/9. working group meeting to discuss about the development 
of rule book for Finnish data ecosystem with the goals of 
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opening data, sharing data with regard to data governance 
models and My-data considerations (Fintraffic) 

23. LIDO 15/9. steering group meeting, presentation of URBANITE’s 
updates and follow-up on the use case video 

24. Mobility data 
architecture 

17/9. working group meeting to discuss about the data 
architecture models and prioritizing action points for realisation 
of a data dashboard 

25. LIDO 23/9. planning meeting for use case video 

26. Simulation meeting 24/9. meeting with “Port of Helsinki” for refining the use case 
scenario 

27. Helsinki’s Smart 
Mobility projects 

8/10. participation in City’s big meeting about smart mobility 
projects which are running in Helsinki and presenting URBANITE 

28. LIDO/Wiki & City 
confluence 

11/10. meeting with the City to introduce LIDO/Wiki as a 
placeholder for metadata of the current mobility data sources 
and integration of that to the City’s infrastructures (Confluence) 

29. Travel demand 
model of HSL – 

Helmet 

13/10. meeting with Helsinki region transport (HSL) about 
simulations and forecast models and onboarding them as 
URBANITE stakeholders 

30. Fintraffic & Forum 
Virium 

19/10. meeting with Fintraffic and talking about possible 
collaboration as well as ethics of AI 

31. Jätkäsaari Smart 
Junction 

22/10. meeting with Aalto university about JSM project which 
collects and builds simulations for Jätkäsaari and discussing 
possible collaborations 

32. LIDO 27/10. steering group meeting, presentation of URBANITE’s 
updates and follow-up on the use case video 

33. Data Nutrition 
project (DNP) 

28/10. meeting with people form DNP project and discussing 
ideas about organizing “demystifying AI” workshops 

34. LIDO 24/11. meeting with the city stakeholders & discussing the 
action points of the project such use case-video and SoPoLab 

35. FVH’s internal 
workshop about 

digital twins 

26/1. Presenting and discussing the URBANITE project 

36. HRT researchers 
(one-to-one 

meeting) 

2/11 Discussions about HRT simulations (HELMET model), HRT’s 
needs, and future co-operations 

37. LIDO steering group 
meeting 

2/16 LIDO progression, presenting URBANITE progress, situation 
of simulations 

DRAFT VERSIO
N



D7.4 – Dissemination, Communication and Networking Report  Version 1.0 – Final. Date: 02.04.2022 

Project Title: URBANITE  Contract No. GA 870338 

  www.urbanite-project.eu 

Page 46 of 68 

38. TAILOR Led the session "AI for Urban Mobility" in the Workshop “AI in 
the Public Sector” organised by TAILOR project. 7th and 9th of 
September 2021.  

39. REPLICATE The project has concluded. The opportunity to use the 
algorithms for mobility analysis based on cellular network data 
(CDR (Call Detail Record) or Call Forwarding) has been analysed, 
but at this stage are not relevant for URBANITE. 

 

A good collaboration around the topic of data-based policy-making has been established with 
other projects:  

Table 15. Specific project collaboration analysis 

Project Areas for collaboration Remark Status  

HEACT-
Disruptive 
Technologies 
Supporting 
Labour 
Market 
Decision 
Making 

Objective: Understanding big data 
and algorithm usage within Public 
Employment Services (PES): to 
work towards developing and 
piloting an ethical algorithm and 
platform for use by PES and 
unemployed people to assist with 
decision making and distribution 
of meaningful resources. Some 
relevant technologies: artificial 
intelligence, visualisation, 
gamification.  

Very relevant to the sociological 
aspects of work and employment 
policies. 

Approach: Gather existing data, 
not only provided by cities/public 
services but also from the citizen 
(work searcher) and explore 
potential crossing of information. 
Potential users: citizens and 
counsellors. 

Main challenges found: webs for 
job search (e.g. infojobs, 
monster…) are private, without 
exchange of information with 
public labour services. Other 
sources are Eurostats, and 
national, regional and municipal 
sites (not open and usually 
presenting silos and reticence to 
share data).  This implies high 

Common challenges:  

● Data. Acquisition and 
safe, trusted and 
controlled 
management.  

● User participation. 
Engagement of 
citizens and public 
servers on the 
definition of new 
services for job 
search, strategic 
market analysis, etc. 
Involvement of 
neighbour 
associations, 
individuals. 

Next steps: 

● Analysis of the 
opportunity to 
organise a common 
seminar or workshop 
on data management 
and governance. 

● In the future, analyse 
technological 
collaboration around 
recommendation 
engines and 
projection methods 
(prediction). 
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bureaucracy, long dates, a lack of 
visibility of the private market and 
partial information (if any) of the 
candidate and workers profiles. 
On the other side, public services 
manager average salaries and 
up/downs on the labour market.  

Another challenge is related to 
the anonymization and 
governance of data, combining 
public and private information. 
Relevant activities: standards on 
progress.  Testing stage in 
Slovenia. 

      

 

IMPACTOUR 
Project - 
IMproving 
Sustainable 
Development 
Policies and 
Practices to 
access, 
diversify and 
foster Cultural 
TOURism in 
European 
regions and 
areas. 

The main ambition of IMPACTOUR 
project is to create an innovative 
and easy-to-use methodology and 
tool to measure and assess the 
impact of Cultural Tourism (CT) on 
European economic and social 
development and to improve 
Europe’s policies and practices on 
CT, strengthening its role as a 
sustainable driving force in the 
growth and economic 
development of European 
regions.  Although both 
correspond to the same call, they 
attack different topics, and the 
differences are very evident in 
terms of approach. My perception 
is that it has a very political 
orientation, economic aspects of 
tourism, cultural, etc .; in fact, its 
participants are UNESCO, 
ICOMOS, Europa Nostra, etc… The 
focus is oriented by previous 
collaborations in rehabilitation / 
conservation of Cultural Heritage. 
From there, to the management 
of cultural tourism in Historic 
Centers, and now to the 
management of cultural tourism 
in heritage sites in general and on 
various scales. 

Next steps: 

● We have exchange 
invitations to the 
linekdin/twitter 
groups (Smart 
Cultural Tourism 
Destinations, recently 
created) and to an 
event 
(https://www.impact
our.eu/news-
events/events/impact
our-rediscover-
europe-workshop) 
this coming Sunday 
for a better 
understanding of the 
project.  

● According to the 
agenda, some topics 
may be related to 
URBANITE: Theme 1: 
Post-COVID cultural 
tourism - what have 
we learned, what 
might we do 
differently, an 
opportunity for Big / 
SMART Data ?, Theme 
2: People - 
accessibility, inclusion 
/ exclusion, market 
needs and Theme 3: 
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Technology - digital 
gateways, mobile 
interactive content / 
co-curation, dynamic 
modelling and 
tourism 
management. 

● Keep each other 
informed about 
initiatives, 
workshops, etc. We 
see more viable in the 
short time, that 
Urbanite organize an 
event and participate 
from the perspective 
of tourism. 

Tentative deeper 
collaborations: 

● IMPACTOUR raising 
the perspective of 
tourism (in particular, 
cultural) in urban 
mobility planning, 
new use cases, etc. 

● URBANITE providing a 
more technological 
vision to support the 
evaluation of 
scenarios. We will try 
to launch it with 
UNINOVA later. 

      

ATELIER 
AmsTErdam 
BiLbao cItizen 
drivEn smaRt 
cities 

ATELIER is an EU-funded Smart 
City project aiming to create and 
replicate Positive Energy Districts 
(PEDs) within two Lighthouse 
Cities, Amsterdam and Bilbao, 
both partners of URBANITE. This 
objective is set on three 
principles: Reduction of CO2 
emissions, Sustainable, secure 
and affordable energy systems for 
citizens and Collaboration and 
knowledge sharing. As part of its 
organisation established an 
Innovation Ateliers, a 
participation tool defined by the 

Next steps: 

● Within Track 1 of 
energy, the option of 
a mobility workshop is 
being analysed, 
presenting URBANITE 
as a potential 
application of 
intelligent mobility in 
the urban planning 
stage and 
extrapolating this 
coordination with the 
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City Council together with its local 
partners, but open to businesses, 
citizens and agencies. They have 
two tracks or working groups 
relevant for URBANITE: one, focus 
on the sustainable point of view, 
the Integrated Energy systems 
and e-mobility and, a second, 
more technical, Data, privacy and 
data platforms, both organise 
thematic workshops. In Bilbao, 
this group is aligned with the SCPG 
(Smart City Planning Group) with a 
focus on the impact of mobility on 
urban sustainability. First step, in 
Bilbao, where the group is 
coordinated by the City 
Sustainability Commission. We 
attended the February 22 session, 
where it was explained that the 
project focuses on urban energy 
efficiency and the idea is to 
propose a common thematic line 
that would be mobility planning. 

analogous track of the 
Amsterdam IA. 

● Workshop on 
Digitalization of 
Assets and Services 
(22nd March), 
presentation of 
experiences in data 
management 
platform in 
URBANITE. 

 

5.1.2 Other initiatives and projects 

Described here are other projects and initiatives with which we are collaborating and the 
process of networking which has taken place thus far.  

The envisioned projects and initiatives under this section have been laid down in D7.2:  

● LIDO Finish initiative 
● Future Cloud Cluster  
● FIWARE 
● BDVA, Big Data Value Association  
● Concertation of EU-funded research projects 

Out of the listed projects and initiatives, networking is already taking place or has taken place 
with the following:  

● LIDO Finish initiative 
● FIWARE 
● BDVA, Big Data Value Association  

Firstly, LIDO Finish initiative, an internal project in the Finnish Use Case. FVH’s dissemination 
plan includes active communication with LIDO-project composition’s stakeholders and 
participating in activities and meetings related to it. The summary of executed activities is 
already archived as monthly reports in compliance with URBANITE’s dissemination process. LIDO 
is the City of Helsinki’s and Forum Virium Helsinki’s internal project with the aim to build a 
platform for traffic data that provides:  
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1. situational snapshot of real-time traffic as well as statistical information 
2. means for managing traffic data and performing analytics to support decision-making 

The tables below provide an overview of the LIDO networking process.  

Table 16. Explanation symbols 

 Collaboration has already started – concrete collaboration activities are reported 

 
Collaboration is envisioned but has not started yet 

 

Collaboration is not feasible 

Collaboration has started but could not be continued – concrete collaboration 

activities are not reported 

Table 17. Other relevant initiatives (LIDO) 

Project Areas for collaboration Remark Status  

LIDO The internal project of the city of Helsinki 

The target is to 
build a 
platform for 
traffic data 

 

Table 18. Description of activity with project LIDO 

No. Project(s) Name Description of activity 

1. LIDO See Table 14. Description of activity with projects 

FiWare (Future Internet Ware) has also been identified in deliverable D7.2 for URBANITE 
networking activities. Engineering is one of the ICT players that support the Fiware consortium, 
Engineering is co-founder of the FIWARE Foundation.  

Table 19. Other relevant initiatives  (FiWare) 

Project Areas for collaboration Remark Status  

Fiware Mobility, Smart cities 
Architectural 
and technical 
components 

 

 

URBANITE, and Messina case, in particular, will be included in FIWARE Smart Cities Booklet, 
which was released in April. After its publication, ENG will give visibility to the booklet through 
its twitter account. Contribution for FIWARE Smart Cities booklet has been prepared with the 
support of Alma Digit and C. Messina. 

Lastly, we have the Big Data Value Association (BDVA). TECNALIA and Engineering are part of 
the Big Data Value Association and they analyse the potential collaboration with any action 
organised through it or through any of their partners regarding the Data management module 
developed in URBANITE. No specific collaboration actions in this period. 

Table 20. Other relevant initiatives (Big Data Value Association) 
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Project Areas for collaboration Remark Status  

BDVA, Big Data Value 
Association 

Smart government, data, AI   

5.1.2.1 Urbanite assets 

The following table presents the URBANITE assets, mainly the URBANITE KRs that have been 
identified as areas of collaboration with other projects and working groups.  

Under this section, the URBANITE assets relevant for this particular report are Social Policy Labs 
(SoPoLab) of work package 2. There have been two iterations of the SoPoLabs in the four pilot 
cities, the results and conclusions are available on deliverables D2.3 and D2.4, recently 
submitted.  

Some of technical components of URBANITE has been released, so opportunities and synergies 
should grow since the architecture was designed to be as generic and flexible as possible, so the 
developed software could be employed in different projects with remotely similar requirements. 
The baseline functionality offered is homogenising different data from different sources into 
common models for further processing. The type of processing performed on the data is not 
limited by any means.  Additionally, new functional components impleming algorithms and 
simulation techniques for decision – makers has been developed, deployed and successfully 
validated by the use cases. The loose coupling of the components fosters extensibility, so it is 
expected that the software stack can be tailored to different scenarios with reasonable effort. 
Additionally, a few of the tools and frameworks employed in URBANITE are not built from the 
ground up but existed before URBANITE. As such, these tools have been tried and tested in other 
contexts and will profit from the development done for URBANITE. This way, bilateral synergies 
are established. 

5.2 Networking assessment and evaluation 

For assessing and evaluating the process of networking, the tools and activities are important to 
realise the success or failure of networking. Firstly, the results of the monitoring procedure, 
based on the previously set KPIs, which were laid down in deliverable D7.2, followed by the 
updated networking plan. 

1.1.1 Results of monitoring procedure (KPIs) 

The following table presents URBANITE current indicators regarding its collaboration during 
the first year of the project, based on the KPIs set in deliverable D7.2. 
 

Table 21. URBANITE success indicators 

KPI name Description Objective  KPI 

(M24) 

Technological 

collaboration 

Join forces in enhancing and 

developing 

At least one 

technological 

asset 

 

Events co-organised Workshops and/or satellite events 

and/or joint sessions 

At least 2  
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Joint dissemination  

and training (*) 

Joint papers and/or articles  

Creation of dissemination material 

At least 2  
 

WG Working Groups More than 3 
 

 

(*) Preparation of a Post-webinar report: “The Data Governance Act and Data-Driven Policy 
Making Impact and Practical Implementations”, where a set of recommendations for SMEs, 
policy-makers and public administrations working on data-driven policy-making is shared 
(available here: https://policycloud.eu/reports-presentations-posters/data-governance-act-
and-data-driven-policy-making-impact-and). 

5.3 Updated networking plan 

Partners will continue with the networking tasks together with the projects identified and 
contacted during the first period, promoting thematic workshops in areas of potential 
collaboration such as data-based policy management and mobility planning. Additionally, new 
possibilities of collaboration with projects of subsequent calls for the same call and other 
relevant initiatives will be explored.  Specifically: 
 

Table 22. New potential projects for collaboration 

Project Overview Objective and scope Potential 

areas of 

collaboration  

Status 

 

URBANAGE- Enhanced 

URBAN planning for AGE-

friendly cities through 

disruptive technologies 

(01/04/2021-30/03/2024)  

Decision-support Ecosystem 

that integrates Big Data 

analysis; modelling and 

simulation with Artificial 

Intelligence algorithms, 

visualization through Urban 

Digital Twins, and amification 

for enhanced engagement 

purposes. 

Policy 

definition, 

Architectural 

patterns 

Active 

 

DigiPlace URBACT- enabling 

Digital Innovation for Cities, 

for better places to live, 

work and play. An URBACT 

Network of 8 small & 

medium EU cities. 

(2019-2022)  

Action Planning Network that 

aims to set up an acceleration 

mechanism to enable cities to 

catch up the digitalisation 

opportunities in hard & soft 

infrastructure. 

Policy 

definition, 

Measuring 

results, KPIs 

Active 

 

AmsTErdam BiLbao 

cItizen drivEn smaRt cities 

(2020-2024)  

ATELIER is an EU-funded Smart 

City project aiming to create 

and replicate Positive Energy 

Districts (PEDs) within two 

Lighthouse Cities and six Fellow 

Cities. 

Urban Energy 

efficiency, 

Policy 

definition, 

Measuring 

results, KPIs 

Active 
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In coordination with URBANAGE Project, a Common session is planned during the upcoming 
Week of the Regions and Cities 2022. The organisers are encouraging sessions that are jointly 
organised by politicians, high-level officials, academics and private-sector entrepreneurs. 

The idea would be to define and submit a workshop candidature involving: 

• Unit C3 

• URBANAGE Project (disruptive technologies for age-friendly urban planning) – led by 
Engineering 

• URBANITE Project (disruptive technologies for urban mobility planning) – led by Tecnalia 

• And potentially, the European Committee of the Regions 

 

Figure 28. European Week of Regions website (https://europa.eu/regions-and-cities/) 

Finally, Horizon Results Booster is a new package of specialised services to maximise the impact 
of R&I public investment and further amplify the added value of the Framework Programmes 
(FPs). URBANITE is evaluating to join this service, desirability as a group of projects, with 
common interests and challenges, and will benefit from tailored services on increasing and 
creating the portfolio of R&I projects and potentially join results.  

6 Conclusions 

This document presented the dissemination, networking and communication report of activities 
carried out in the second reporting period of twelve months. It provides an overview of executed 
activities of dissemination, communication and networking nature in order to see if the 
execution corresponds with the objectives (KPIs) set in deliverable D7.2, and furthermore, based 
on this evaluation, update the dissemination, communication and networking plans.  

For dissemination activities, URBANITE and its partners are mostly on track. The has produced 
several publications at this point, with some more being worked on. Furthermore, COVID-19 has 
made it more complex and challenging to organise and attend events, which are now mainly 
virtual. Under the COVID-19 restrictions, we have managed to organise an URBANITE workshop 
at an international conference and realized some face-to-face presentations. 
 

Communication activities have been marked as especially important in the circumstances of the 
COVID-19 pandemic that we live in when most of our actions have been transferred to the online 
space. Most activities are either on track or in progress to achieve objectives. Some 
discrepancies are noted, but all are near target values. 

With regard to networking activities, collaborations have been established or are on track to be 
materialised with certain projects and initiatives identified in the deliverable D7.2. Regarding 
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the networking KPIs, one was achieved, two are in progress, and one has not been met yet. With 
several related projects, some collaboration activities were performed, and further is expected. 

Updated versions of the dissemination, communication and networking plans have also been 

provided based on the results of the monitoring, assessment and evaluation procedure in 

order to improve the outreach of URBANITE, except for dissemination activity, which will 

proceed according to the existing plan.   
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8 Annex A - Detailed information on dissemination 

This Annex includes further detailed information on two dissemination tools, those being the 
URBANITE newsletter and press release. The latter is presented in its original English version and 
translated versions into the national languages of the partners.  

8.1 Newsletter 

As per the set objectives for dissemination activities, the second newsletter presenting the 
results of the first twelve months of the project is available at https://urbanite-
project.eu/content/first-edition-urbanite-newsletter in Html format. 

8.2 Press Release 

The press release was translated from English into the national languages of consortium 
partners. The translated versions presented in this section are available in Spanish, German, 
Dutch, Finnish and Slovenian languages, as well as the original English version. 

All of the stated press releases are available at the URBANITE website: https://urbanite-

project.eu/content/publications in pdf format  
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8.2.1 English Version 
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Figure 29. Press release in English 
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8.2.2 Spanish Version 
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Figure 30. Press release in Spanish 
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8.2.3 Italian Version 
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Figure 31. Press release in Italian 
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8.2.4 Dutch Version 
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Figure 32. Press release in Dutch 
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8.2.5 Finnish Version 
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Figure 33. Press release in Finnish 
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8.2.6 Slovenian Version 
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Figure 34. Press release in Slovenian 

 

DRAFT VERSIO
N




