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Data-driven and Evidence-based Decision
making in the urban transformation field
using disruptive technologies and a
participatory approach.

A diversity of sensing devices densely spread
over the infrastructure, vehicles or the
travelers’ devices act as sources of data flow
that eventually fed mobility managers and
modelling scientists, etc., to deploy more
reliable  decision support tools. This
opportunity also brings with it specific
challenges around ethics, confidence and trust
in the whole process and the harmonization of
practices.  Supporting  policy-making is
essential to overcome these barriers.
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The PATHWAY TO A DATA-DRIVEN DECISION MAKING

The pathway to data-driven decision making in urban transformation using
disruptive technologies covers several stages, each of them with its own
challenges that need to be faced in order to be successful in the final goal of
making appropriate decisions that will lead to a sustainable urban mobility

plan.
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The PATHWAY to a DATA-DRIVEN DECISION MAKING

Mapping of Policy Layers on the stages of a data-based decision-making
process.
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Data-based decission and palicy making
Suatianbility

Analysis of policy suggestions, including information (actor, impact, samples
and supporting documents, templates or practices) eases policymakers in
identifying the best to adopt the policy suggestions in their specific situation
for each of the stages of a data-based decision-making process.
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Insights into the PARTICIPATORY PROCESS

POLICY MAKER

I
STAKEHOLDERS
DEFINE THE GAIN
MISSION AND AWARENESS
VISION OF EXISTING é
DATA
CHALLENGES - é o
+ Different interests even within Public
Administration
+ Different stakeholders with differing -
and sometimes conflicting - interests B

+ Engage "end-users” (decision-makers)
throughout the entire process

+ Improve awareness in society on the
use of disruptive technologies

+ Support the networking and
Community building (meeting
point/network space)
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@ RECOMMENDATIONS
@ ACTIVITIES
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+  Alignment among all relevant stakeholders (goals,
needs, benefits & expectations)

= Articulate agile open discussions and debates
covering all important topics

*  Promote the engagement along the entire process
with as many stakeholders as possible

¥

+ Push open discussion and debates through relevant
areas

- Disseminate (interim & final) results to participants
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METHODOLOGY & TOOLS

+  Brainstorming

+ One-to one or small groups conversations
& Plenary sessions

+  Progress Logbook & Virtual SoPoLab

«  Online collaboration tools (Mural, Miro,
Kumu...)

+ Canvas: Value proposition, Digital Policy
Model, Ad-hoc

ACTIVITIES
*  Design co-creation sessions

* Creation of a common understanding
among all the participants
= Design sessions for sharing results
achieved (intemal/extemal)
« Encouraging both synchronous and
asynchronous collaboration, to maintain
b I and i

More information: D1.6— Policy Brief (Main findings) Version 1, 2023
D2.6-Impact analysis and recommendation. 2023

Web: www.urbanite-n2020.eu
Twitter: @urbaniteh2020
LinkedIn: www.linkedin.com/groups/69691
Slideshare: www.slideshare.net/URBANITEProject

GitHub: git.code.tecnalia.com/urbanite
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